HERTFORDSHIRE AMATEUR SWIMMING ASSOCIATION
DIVING COMMITTEE

Minutes of the meeting held at the Welwyn Civic Centre, 1% March 2011 at 8.00 p.m.

PRESENT: Mr R Page (RP) (Chairman), Mr D Beaumont (DB), Miss A Belson (AB)
(Diving Manager), Mr D Milton (DM), Mr Chris White (CW), Mr B Roberts

APOLOGIES FOR ABSENCE

Apologies for absence were received from Mrs Sheila Mackenzie, Mr Chris
Sage and Mr George Kent

MINUTES OF PREVIOUS MEETING

D11/01 The minutes of the meeting held on 16™ November were agreed as a true
record of the proceedings.

MATTERS ARISING

D11/02 A claim will be put in for the two coaches from Beaumont Diving Academy
who have undertaken the UKCC Level 1 Trampoline Coaches Course,
although this may not get support from the project funding

D11/03 Damian Ball has been appointed as RP’s mentor for the coaching course, at
Southend
CORRESPONDENCE

D11/04 Reply received from Grant Chivers regarding the claim for a new set of J-

pads within the county, stating that a request for the J-pads needs to come
from a club within the county rather than from the committee. However, since
the East Region are now buying another new set themselves, the committee
decided there was nhow no need to purchase an additional set.

HASA MEETINGS

D11/05 At the management board meeting, the diving minutes from the last
committee meeting were reviewed and it was noted that late entries had been
received and accepted for diving competitions within the county. It was raised
that the acceptance of late entries is in contravention with the county
conditions stated in the handbook. The committee discussed this and the
suggestion was made to recommend to the management board the following
change to the rules:-

Entries must be received 7 days before the date of competition
A late entry will incur a fee of £5

HASA DIVING COMPETITIONS 2011

D11/06 The 2011 competition schedule was reviewed with a lot of debate by the
committee, and several suggestions were proposed for 2011.
D11/07 Firstly, to combine the two novice events which currently take place (Herts

Novice and Herts Novice Development) and hold these as one event with
skills which allow divers to work towards Regional/National skills. Divers in
the C, D and E age groups would be given a choice of the following.
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e 2 from 4 skills from the poolside (101c (DD 1.2) or plain header (DD 1.0),
and arm swing back jump tuck (DD 1.0) or reverse pike sit (DD 1.2))

e 1 from 2 skills on the 1m (hurdle step forward jump straight , or arm swing
back jump straight (DD 1.0 for both))

e 1 voluntary dive from the 1m (from list)

e 2 from 4 skills from the 3m (pike fall hands grabbed (DD 1.0), sitting
forward tuck roll (DD 1.2), standing back fall straight (DD1.4), and
crouched back tuck roll (DD 1.3))

The Group B+ age group would have a choice of 3 voluntary dives (from list)
from the 1m, 1 voluntary dive (from list) from the 3m, and 2 from 4 line-up
skills from the 3m as described above.

At this competition judges should be judging to the technical points for the
National Skills, to follow the national format.

The recommendation is to be made to the management board to change the
conditions in the handbook accordingly.

D11/08 Secondly, to remove the Age Group Events from the 2011 calendar. It was
agreed to keep the competitions and their conditions in the handbook but not
include them in this years calendar of events

D11/09 Thirdly, the combine the 1m and 3m individual and synchro events into one
day of competitions

D11/10 Therefore the suggested dates for the 2011 competitions are as follows:-
Novice Event 27™ March Stevenage
1m/3m and 1m synchro 26" June Stevenage
Masters 16™ Oct Hemel Hempstead
HB and HB synchro 11" Nov Hemel Hempstead

DEVELOPMENT PLAN

D11/11 Development plan updated where appropriate, see attached for details. An
updated 3 year action plan and development plan have been submitted to
Derek Milton.
AOB

D11/12 DB - Issue raised of advertising for FINA judging school and selection of
judging panel

DB — 2 members from BDA attended judging school at Southampton
DB — 3 members from BDA on recorders course

Date of next meeting: 26" April 2011, Welwyn Civic Centre, 8pm
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