HERTFORDSHIRE AMATEUR SWIMMING ASSOCIATION
DIVING COMMITTEE

Minutes of the meeting held at the Welwyn Civic Centre, 25" November 2014 at 8.00 p.m.

PRESENT: Miss A Belson (AB) (Diving Manager), Mr D Beaumont (DB), Mr Chris Sage (CS)
(Chair for this meeting), Mr Ben Roberts (BR), Mrs Jean Cook (JC)

APOLOGIES FOR ABSENCE
D14/35 No apologies for absence were received.

MINUTES OF PREVIOUS MEETING
D14/36 The minutes of the meeting held on 8" April 2014 were agreed as a true record of the
proceedings.

MATTERS ARISING NOT COVERED BY THE AGENDA

D14/37 The presentation of County Colours to Phoenix Page was raised, and the committee
guestioned why there was no frame for the certificate and whether one could be
included with future presentations.

CORRESPONDENCE

D14/38 AB received correspondence from Roger Page (RP) and Chris White (CW), informing
of their resignation from the HASA Diving committee with immediate effect. JC to
speak to lan MacKenzie for a letter to be sent to both Roger and Chris.

D14/39 AB received correspondence from Sheila MacKenzie indicating that county results
were not being posted to the website. The committee had understood this was being
done by a parent from Dacorum club, however due to the resignation of RP and CW,
AB will speak with a parent/recorder at Beaumont (Mark Chicken) and request the
results are sent direct to Alan Doyle following county competitions.

EAST REGION HASA REPRESENTATIVE

D14/40 Due to his resignation from the HASA Diving committee, RP can no longer stand as
HASA representative on the ER committee. DB proposed that AB now become the
HASA representative, and this was seconded by CS (DB will also continue to attend
these meetings). AB to contact Bill Clark to inform of the change.

COUNTY, REGIONAL AND NATIONAL MEETINGS

D14/41 Minutes from the last National ASA Meeting were previously circulated by DB,
(including confirmation of dates for Senior Nationals, Elites and National Age
Groups).

D14/42 AB to circulate 2015 HASA Meeting dates to the committee

D14/43 AB to re-circulate national meeting minutes
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COMPETITIONS

D14/44 County 1m, 3m, 5m and Age Groups have been held since the last committee, and all
were successful competitions, although it was noted there was a poor turnout at the 3m
and 5m events.

D14/45 The 2014 Synchro event was not held, due in part to difficulties with finding a suitable
date, and costs. The committee agreed that rather than pursuing the open synchro
event previously proposed and agreed, we would instead return to the old synchro
conditions (combined 1m and 5m), and hold the 2014 event in January 2015. AB to
check suitable dates (23rd January proposed) to hold this event at Hatfield on a club

night.

D14/46 Dates for 2015 competitions to be set offline when other competition dates are
confirmed.

DEVELOPMENT PLAN

D14/47 The development plan was discussed — the format and details will not be amended at

the moment until it is clear how diving progresses in the county following the
resignation of RP and CW.

AOB
D14/48 The committee confirmed that Dacorum officials would continue to be invited to help at
county events. AB to speak to RP regarding Dacorum judges and confirm who would
wish to be invited.
D14/49 AB to update officials and judges list
D14/50 DB raised the matter of county colours. The following divers were proposed: Lewis

Irons, Matthew Riley, Liam Morrell-Phillips and Ben Carman.

Diving Committee Meeting Page 2 of 2 25™ November 2014



