
Herts ASA Diving Development Plan

What Current Status What do we want to achieve? How? Cost to county? Action to who? Other/Updates
1.  Teaching/Courses
1.1  Coaches
UKCC Level 1 BDA have 8 Level 1 coaches, DDC have 8 Level 2 coaches Increase number of coaches within county clubs

UKCC Level 2 BDA have 8 level 2 coaches, DDC have 3 L1 coaches Increase number of coaches within both clubs

1.2  Judges County judges on the list from both county clubs Increase number of judges on county list Provide experience for novice judges at club and 
novice events to review performance .  Identify 
courses for training judges. Ensure all new 
judges to the county list have successfully 
passed the judges exam

None likely All

1.3  Recorders We currently have 3 qualified recorders within the county and 
3 annoucers.

Increase number of recorders and annoucers Identify recorders courses and aim to recruit 
some more annoucers.

Potential cost to 
county for courses?

All

1.4   Ongoing coaches 
and judges learning

Coaches attend seminars and training as they become 
available e.g. Talent ID conference 2013, Diving development 
Day at Southend 2013, Judging Seminar Jan 2014

Coaches and judges to be exposed to more external learning 
and development

Arrange seminars for coaches, actively seek 
further development training

Potential cost to 
county for learning 
and development?

All

2.  Facilities Hatfield - Beaumont Diving Academy
Hemel Hempstead - Dacorum Diving Club
Stevenage (used for county competitions)
Both clubs utilise Luton for dryland and platform training (not 
in county) and this is also a Beacon Hub

Identify opportunities to utilise the available 
facilities and time through the Beacon 
Programme.

All

3.  Diver performance Divers from both clubs make use of Dry Land facilities at 
Luton 

Provide the means for divers to improve their performance 
on a continual basis

Continue to support use of these facilities

Divers have access to platform training at Luton Continue to support use of these facilities
4.  Competition 
Programme

Current county competitions:-                            Novice                                                                            
1m individual                                                               3m 
individual                                                                 5m individual                                                                                       
Age Groups                                                            Synchro (1m and 
5m)

Ensure that there is a competition structure in place within 
the county, to complement the Regional and National 
programmes, and to provide the divers with the means to 
demonstrate progression

Cost to county of 
pool hire at 
Stevenage only 
(Novice and Age 
Group events, approx 
£250 per 
competition)

Continuously review the competition programme to ensure 
it is relevant and satisfactory for the county and alter as 
necessary

5.  Club Support 
Structures

BDA has Teaching Level and Essential Level Swim 21 
accreditation

Swim 21 accreditation

DDC are actively pursuing Swim 21 status

Maintain facilities within the county as appropriate, utilise 
other facilities within the network where available e.g. 
Beacon Programme

BDA have 2 potentials 
for L1

Identify local courses for both L1 and L2 coaches None likely All
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