HERTFORDSHIRE ASA & ENGLAND TALENT
Swimmer Pathway (One Direction) 2018

2018 is the second year of the England Talent Team One Direction County Pathway. This pathway is
intended to identify talent in the pool AND train Coaches and Team Managers on poolside. There will be
three 1 day camps in 2018. One in April, one in June and one in October

YOU CAN HELP...

To run the camps we need some key personnel in place by 19t December
Programme Lead — currently Bryan Thompson
Head Coach — Oliver Waddington

Lead Team Manager — this is where you come in...

If we do not have a Lead Team Manager in place by 19" December we will not be able to
run these camps which means our swimmers (YOUR swimmers) will miss out.

There is a pathway for Team Managers - Club, County, Region, National, International events
ALL NEED TEAM MANAGERS.

There will be training given in the run ups to the camp with the first event being a webex
meeting on Thursday 11t January. This will be followed by a 1 day Team Manager

Conference in March.
The Lead Team Manager will be responsible for booking pools and rooms for the three camps along with
other duties

We have over 300 trained Team Managers in Hertfordshire.

To enrol on the pathway we need one person to step into this role...
Don’t let the swimmers down because you thought someone else would do it.

There will also be opportunities at a slightly later date to be involved as an Assistant Team Manager or even
as a “Lane” Team Manager. The more people we train the greater your swimmers resources

To volunteer please email Bryan at swimmingmanager@hertsasa.org.uk
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